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IIpobGsema u ee cBA3bL € HAYYHBIMH H
NPaKTHYeCKUMH 3ajadyaMu. PykoBojacTBO
HSKOHOMHYECKOr0 OOBEKTa HE BCerja ocBe-
JIOMJIEHO, KaKyl0 WMEHHO WH(OpMamuio U B
KaKOM KOJIMYECTBE JIOJDKHA TOCTABJIATH WH-
dbopmanmonHas ciayxo6a (UT-cimyxba), n kax
nH(pOpMaIMOHHAsl CHUCTEMa MOXKET CHOcOo0-
CTBOBaTh pa3ButTuio buszHeca. [losTomy pa3Bu-
THe WHPOPMAIIMOHHON CHCTEMBI, KaK TpaBH-
J10, TIONAJAET B KOHEI[ BCIJIECKA HEOTJIOKHBIX
3aJ1a4, a MEHEKEPOB CPETHETO 3BE€HA U PsiIo-
BBIX CITYXKaIIMX YKOHOMHUYECKOTO 0OBEKTa Ya-
CTO YCTpauBaeT TeKyias curyauus [1].

OpHUM W3 COBPEMEHHBIX HAIPaBJICHUI KO-
HOMMYECKOW JCATEIbHOCTH SBIISIETCSA TIPEJIO-
CTaBJICHHE KOHCAJITUHTOBBIX YCIIyT. Paznmuator
OM3HEC-KOHCAJITHHT, WH(MOPMAIIMOHHBIA KOH-
CQJITHHT, JIMarHOCTHKY MPOOJIEMHBIX CUTYaIui
(9KCHEPTHBIM KOHCAITUHT), IMPOEKTHBIM KOH-
CQJITUHT, MapKETHHTOBBIM KOHCAJITHHT, KaJ|po-
BBII KOHCAQJITHHT | T. 1. [2—4].

Haubonee Onu3kuMu K ympaBJICHHIO pa3-
BUTHEM WH(POPMAITMOHHBIX CHCTEM SKOHOMH-
YECKUX OOBEKTOB SIBISIOTCS HHGOPMAIIMOH-
HBI KOHCAJATUHT [2] M KOHCAJITHHI TPU aB-
TOMAaTHU3AIUH SKOHOMHUYCCKHX 00BEKTOB [4].

ITocranoBka 3amauun. Ilenvro paHHOM
CTaThU SIBIISECTCA pa3paboTka MeTo/la OM3Hec-
KOHCaNTUHTA 110 3()(PEKTUBHOMY yIIPABICHHUIO
pa3BuTHEM HWH(POPMAIMOHHON CHUCTEMBI KO-
HOMHYECKOIro 00BEKTA.

Mertoauka ucciegosanus. B paborte uc-
MOJIb30BaHbl AHATTUTUYECKUE METOJBI MCCIIe-
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JIOBAHMUSI, JIOTUKO-CTPYKTYPHBIA MOAXO0J, MO-
JIO’)KE€HUSI TEOPUHM OPraHu3alluu U TEOPUU UH-
(hopMaITMOHHBIX CUCTEM.

N3noxenne marepuana. Mupopmanumon-
HBIM KOHCAJITHHT, COTJIaCHO [2, 4], 3aKiioda-
€TCsl B YAOBJIETBOPEHUU HMH(POPMAIIMOHHBIX
NOTpeOHOCTENl  SKOHOMMYECKOTO  OOBEKTa,
MH(OPMALIMOHHOW TOAJEpKKe OusHeca H
pa3paboTke ONTUMAIbHBIX MyTEH HCIOJB30-
BaHUS MH(QOPMAIMOHHBIX PECYPCOB B YIIPaB-
JICHUW OPraHU3alMOHHBIMH HM3MEHEHUSIMH.
NupopmaninoHHbI KOHCANTUHT, 110 MHEHHUIO
aBTOPOB [2], TOJKEH BBHITIOIHATD CIICTYIOIINE
byHKIUU:

1. UudopmanrionHas: NIPENOCTaBICHUE
PYKOBOJCTBY 3KOHOMHYECKOIO OOBEKTa HH-
¢dopMaluu O BHEIIHEH cpene, BHYTPEHHHUX
npobieMax, 00 3(PPEeKTUBHOCTH NpPEIOKe-
HUMN, KOTOpbIE ObLIM BHEJIPEHBI.

2. Hay4yHOo-O3HaBaTeNbHAsA: 3aKIIIOYAETCS
B pacnpoCTpaHEHUH HAy4YHOTO OIpoca U 3Ha-
HUN, TPOEKTUPOBAHUU HHGPOPMALIMOHHBIX
CUCTEM, KOMIIBIOTEPHBIX CETeH U TEeJIEKOM-
MYHUKAaIU1 1 ap.

3. UccnenoBarenbckas (muarHoctuye-
CKasl): IO3BOJIIET YCTAHOBUTh U U3YUUTh
MPU3HAKU, XapaKTEPU3YIOIIME COCTOSHUE CO-
UATbHO-DKOHOMUYECKHX OOBEKTOB, IKCTpPE-
MajbHbI€ CUTYyallUd, KOHQUIMKTHI, MpOBEE-
HUE HCCIIeIoBaHuM B 00JacTU BBICOKHUX TEX-
HOJIOTUM, BBISIBJICHUE BJIMSIHUS 3TUX TEXHOJIO-
ruil Ha (QYHKIUOHHPOBAHHE CYOBEKTOB XO-
35IICTBOBAHUS.
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4. Tlocpennuueckast (QYHKIUS: OKazaHUE
MOMOIIY KJIMEHTaM B 00JIaCTH HCIIOJIb30Ba-
HUSI UHPOPMAIMOHHBIX TEXHOJOTHHA IPH BbI-
Oope JesoOBbIX NapTHEPOB, MPH HHBECTUPO-
BaHUW;

5. YyeOHasi: mpoBeJleHUE CEMHHAPOB s
COTPYJIHHUKOB 3aKa3uMKa Kak 1o MHpOopMalu-
OHHBIM TEXHOJIOTHSIM BOOOIIE, TaK U MO 3(-
(EeKTUBHOCTH MX MCIIOIb30BAHUS B COOTBET-
CTBYIOIIMX OTpPACIAX, HOJArOTOBKA PYKOBOJU-
TeJeH ¢ 1eIpi0 00y4YeHUs HOBBIM, IIEPEIOBBIM
METOJIaM yTIpaBJICHHUSL.

C Touku 3peHus aBTopa paboTsl [4], KOH-
CAJITHHT TIPY aBTOMATH3AIHA SKOHOMHYECKUX
O00BEKTOB 3aKIIIOYAETCS B IOCIIEI0BATEILHOM
MIPOBEJICHUH CIIEIYIOLIUX padoT:

— IPEJCTABIICHUE JIEATEIbHOCTU MpPEapH-
ATUSL  TIOCPEACTBOM HWEPapXUH  JHarpamMm
(IDEFO  ans  mpencraBieHust — Ou3Hec-
npoueccos, IDEF3 n DFD nns npeacrasie-
HUSl CTPYKTYp XPaHWIHI JAaHHBIX U HH(OP-
MalMOHHBIX IOTOKOB);

— pa3paboTka MaTeMaTHYECKUX MOJEIeH,
OTpaXarIIUX HH(POPMALMOHHBIE AaCIEKThI
NESITEeIbHOCTH SKOHOMHYECKOTO 0O0BEKTA;

— peopraHu3anus yNnpaBiIeHYECKOH CTpYK-
Typel ¥ PEHHXHHHUPHHT OH3HEC-TIPOIIECCOB
YIPaBJIEHUSI SKOHOMUYECKUM O0BEKTOM;

— onucaHue UH(POPMAITMOHHBIX TTOTOKOB U
JIOKyMEHTOO000pOTa;

— a”Hayu3 TpeOOBaHUM M MPOEKTUPOBAHUE
KOPITOPATHBHBIX WH(POPMAIIMOHHBIX CHCTEM;

— ¢popMHpOBaHUE PEKOMEHAALUMN U Mpel-
JIOKEHUH 0 BHEIPEHUIO CYILECTBYIOIIUX CH-
CTEM YIPaBJIEHUS SKOHOMUYECKUMHU OOBEKTa-
MH, B IIEpBYIO ouepeap kiaccoB MRP u ERP.

[lonsiTe OW3HEC-KOHCANTUHIA SBIIAETCS
0osiee IIMPOKUM U MperosaraeT uccieaoBa-
HUE HE TOJIbKO KOHOMHYECKHX, HO M COLH-
QJIbHO-HPABCTBEHHBIX AaCHEKTOB JIEATEIbHO-
CTH SKOHOMHYECKOT0 00BbeKTa [2].

OcHoBHOM 3a/ayeil OM3HEC-KOHCYJIbTaHTa
SBJIIETCS €T0 «UHTErpanus» B KOHCYJIbTUPY-
emyio (upMy c menpro pazpadbotku dpdex-
TUBHBIX pexkomeHaauui. Ilpu stom OuzHec-
KOHCAQJITUHT HaNpaBjeH Ha YJIy4YlIEHUE BCEX
HaIpaBJICHUN AESITETbHOCTH SKOHOMHUYECKO-
ro oO0bEKTa: YIpaBJIEHUE IPOU3BOJCTBOM,
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yIpaBlIeHUE NpoJakaMy, yMpaBieHHE Iep-
COHAJIOM, YIIpaBJIeHHE (UHAHCOBBIMU U HH-
(dbopMalmoHHBIMU pecypcamu [3].

[IpoBeneHHBIN aHanu3 BUIOB KOHCAJITUHTA
03BOJISIET C(HOPMYJIUPOBATH METOJ OU3HEC-
KOHCaNTUHTA 110 3)(PEKTUBHOMY yIIPABICHHUIO
pa3BUTHEM HH(OPMALIMOHHOW CHUCTEMBI 3KO-
HOMHMYECKOTO0 00BEKTa, KOTOPHIA COCTOMUT B
BBINIOJIHEHUN HECKOJIbKUX B3aWMOCBS3aHHBIX
JTaroB.

Oran 1. BeisiBienue npoOiem, CBS3aHHBIX
¢ UH(POPMAIIMOHHBIM OOecrieueHueM On3Heca.

Ortan 2. VccrnenoBanne On3HeC-IpoOIIECCOB
YIOpPaBJIEHUST IKOHOMUYECKOTO OObEKTa, HcC-
MOJIB3YIOIUX UH(POPMALIMOHHYIO CUCTEMY.

Oran 3. BoiaBiieHue (QaxTOpoB BIUSHUS
MH(OPMALIMOHHON CHCTEMbl Ha (DYHKLIHOHH-
poBaHHe 3KOHOMHUYECcKOoro oOwbekra. COop u
o0paboTKka MMEIOMIMXCA JaHHBIX, 0TOOpaka-
IOLUX PE3yJIbTaThl BIMSHUS HWH(OPMALIMOH-
HOM CHUCTEMBI.

Oran 4. OueHka 3((}eKTUBHOCTU HMEIO-
miercss nHPOPMaIMOHHON CHCTEMBI.

Otan 5. Pa3zpaboTka mpemiokeHul u pe-
KOMEHJAlMH M0 pa3BUTHIO HH(POPMALIMOHHOM
CUCTEMbI SKOHOMHUYECKOT0 OOBEKTA.

Oran 6. [IpoBeneHne MapKeTHHTOBBIX HC-
CIIEJOBaHUM pbhIHKA HH(OPMALMOHHBIX CHU-
CTEM, almapaTHOro U MPOrpaMMHOI0 obecrie-
YEeHUs ISl HUX.

Oran 7. Co3gaHue cUCTEMbl MaTeMaTH4e-
CKUX MOJENeH JUIsl OLIeHKU OyIyIIHUX COCTOS-
HUN HHGOPMALTMOHHON CUCTEMBI.

Oran 8. OueHka ¢ IOMOIIbI0 MaTeMaTHie-
CKHX MOJIeJeil, CO3JaHHBIX Ha dTame 7, 3¢-
(EeKTUBHOCTH TMPEVIOKEHUN U peKoMeHMa-
Ui, pa3pabOTaHHBIX Ha dTarne 5.

Otan 9. Pa3zpaboTka u peanmzanus CUCTe-
Mbl MOHUTOpUHTa 3()(HEKTUBHOTO Pa3BUTHUS
MH(OPMALIMOHHON CHCTEMbI 3KOHOMUYECKOTO
o0BeKTa.

Brinosinenue 3tanoB 1 u 2 ocyniecTBisieT-
cs myTeM o0ciieoBaHUsT HMH(OPMALMOHHON
CUCTeMbl U OH3HEC-TIPOLIECCOB YIPaBIIECHUS
SKOHOMUYECKOTro O0O0BEKTa, KOTOpbIE HEIo-
CPEICTBEHHO HCHOJB3YIOT ee. [Ipu s3Tom co-
CTaBJISIFOTCSL AMAarpamMMbl OU3HEC-IPOIIECCOB,
CUHXPOHU3UPOBAHHBIE C JOKYMEHTOO0OOpPO-
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TOM, TPUYUHHO-CJIEJICTBEHHBIE JUarpaMMbl
(HampuMmep, B BHJI€ KOTHUTHBHBIX Kapr).
Onenka mMH(POPMAIMOHHON 00€CTICUEHHOCTH
OM3HEC-TIPOILIECCOB IKOHOMHYECKOTO OOBEK-
Ta, KOTOopas JOJDKHA 3aBepllaTrh dTam 2, Mo3-
BOJIUT BBISIBUTH Hanbosee nmpobdieMubie ¢dasbl
yKa3aHHBIX Ou3Hec-mporeccoB [1].

Ha srane 3 nmpousBoautcs cOOp AaHHBIX,
XapaKTepU3YyIOIINX Pe3yJIbTaThl MCIIOIb30Ba-
HUS MH(OPMALMOHHONW CHUCTEMBI U €€ BIIMS-
HUE Ha OW3HEC-POLECChl YIPABJIEHUS HKO-
HOMHYECKUM o00bekToM. [IpenBapurenbHast
o0pa0oTKa JaHHBIX IO3BOJMUT OCYIIECTBUTH
MIpe/IBAPUTENIbHBINA BbIOOpP MaTeMaTHYECKUX
MOJEJIE U METOJ0B, HEOOXOAUMBIX IS BBI-
MIOJIHEHUS CJIEYIOIIHX 3TaIOB.

Onenky 3¢ (hEeKTUBHOCTH MMEIOIIEHCS WH-
(dbopMallMOHHON cUCTEMBI Ha FTarne 4 cieayer
MIPOM3BOJIUThH B CIIEAYIOLIEH MOCIeA0BaTEb-
HOCTHU:

— OLIEHKa 3aTpaT 3KOHOMHUYECKOro OOBEeKTa
Ha MHGOPMAIMOHHYIO CHCTEMY C HCIOJIb30Ba-
HUEM METO/IOB COBOKYITHOW CTOMMOCTH Blaje-
HUS U (PYyHKIIMOHAIbHO-CTOMMOCTHOI'O aHAIN3a;

— OLIEHKa HAay4YHO-TEXHUYECKOI'0 YpPOBHS
MH(OPMALIMOHHON CUCTEMBI;

— OLICHKa JYKOHOMHYECKOM M COLUAIBHON
3¢ deKTUBHOCTH MHPOPMALIMOHHOM CUCTEMBI C
UCIOJIb30BAHNEM MaTeMaTHYECKUX MOJIEIIEH.

Ha ocHoBanuu nony4eHHsIX Ha dTanax 1—4
pe3ysbTaToB (POPMUPYIOTCS MPEIIOKEHHS O
NalbHENIIEMYy pa3BUTHIO HH()OPMAILIMOHHOM
cucTteMsl (3Tan 5). OTU peKOMEHAAUNU MOTYT
KacaTtbes [1]:

— PEMHXUHUPUHTa HQPOPMAIMOHHON CH-
CTEMBl U CBSI3aHHBIM C 3TUM PEUHKUHUPHH-
roM OM3HEC-TIPOLIECCOB YIPABIEHUS 3KOHO-
MHYECKUM O0BEKTOM;

— OOHOBJIEHMS aIIapaTHOro, MPOrPaMMHOIO
U MaTeMaTH4ecKkoro odecreyeHus: MHGopMaru-
OHHOM CHCTEMbI 5KOHOMUYECKOTO 00BEKTA;

— BHEJpeHUs: B MH(QOPMAIIMOHHYIO CHUCTe-
My HOBBIX MOJyJIeH, pealu3yIoluX MaTema-
TUYECKUE MOJENIM YINPaBICHUS SKOHOMMYE-
CKUM OOBEKTOM;

— pa3paboOTKU  CTpAaTEeruyeckoro IJjaHa
pa3BUTHUST MHPOPMAIMOHHON CHUCTEMBI 3KO-
HOMMYECKOr0 00OBEKTA;
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— pa3paboTKu TuIaHa O0ydYeHHs TIepcoHasa
SKOHOMHUYECKOTO O0BEKTa, pabOTaIOIIETO C
MH(OPMALIMOHHON CUCTEMOM;

— BOIPOCOB Pa3pabOTKU U BHEAPEHUS CH-
CTeMbl MOHUTOPHHTA pa3BUTHs HH(pOpMAaIy-
OHHOW CHUCTEMBI SKOHOMHUYECKOTO 00BEKTa,

— JIPYTHX aCIIEKTOB.

Ha srtame 6 mpoBOmsATCS MapKETHHTOBBIE
MCCIICZIOBAaHMS PHIHKA WH(POPMAIMOHHBIX CH-
CTEM, almnapaTHOTO U MPOrpaMMHOro obecre-
YeHUs U1 HUX. B pesynbraTe pyKOBOACTBY
HKOHOMHYECKOTO OOBEKTa TPEIOCTABISACTCS
CIIMCOK TOTEHIMAJIbHBIX MOCTABIIUKOB, pe-
3yJNBTaThl UX aHAIM3a, TUTAaH 3aKyINOK M IUIaH
MOJIEpHU3AIMU HH()OPMAITMOHHON CHCTEMBI.

Ha sranax 7 u 8 co3gaercst cucreMa MareMa-
THUYECKUX MOJEIICH W MPOBOUTCS MOICINPOBa-
HUE TPAeKTOpUi pa3BUTUS HMHGOPMALMOHHON
CHCTeMBbl IKOHOMHUYecKoro oObekra [1]. Ilpm
3TOM HUCIIOJIB3YIOTCS pe3ysIbTaThl aHAIN3a, MPOo-
BEJECHHOIO0 Ha oJramax 1-4, crparernyeckuii
TUIAH | TUTaH MOACPHH3AIMH HH(OPMAITMOHHON
CHCTEMBI, pazpaboTanHbie Ha 3Tanax 5 u 6. [Ipu
HEOOXOIMMOCTH yKa3aHHBIC TUIaHBI KOPPEKTHU-
pYIOTCSl ¢ y4eToM (PMHAHCOBBIX OTpaHHYCHUIN
Y TIOKETIaHUM 3aKa34uKa.

Ha srame 9 ocymectBisiercs: pazpaboTka cH-
CTEMbl MOHHUTOpPHHIA 3((PEKTUBHOTO Pa3BUTHSI
MH()OPMAIIMOHHOW CHUCTEMBI AKOHOMHYECKOTO
00BEKTa C yU4eTOM NU3MEHEHH, POBEICHHBIX Ha
OCHOBE PEKOMEH/IAIMA 3TaroB 5 U 6, a Takxke
MIPOU3BOJIUTCS €€ Pean3anus ImyTeM BCTpau-
BaHUS MPOIETyp MOHHTOPUHTA B IPOTPAMM-
HOoe obOecrieueHue MHPOPMALMOHHON CHUCTe-
MBI 3KOHOMHYECKOI'0 00BEKTA.

[Ipemiaraercss TPOBOIUTH MOHUTOPHHT
MHPOPMAIIMOHHON CHCTEMBI TIO CIETYIONIHM
rpyIIaM IoKa3aresien:

1. Hayuno-texuuueckuit ypoeub (HTYVY),
KaK XapaKTepUCTHKAa COOTBETCTBHs HH(MOP-
MAI[MOHHOW CHCTEMBI COBPEMEHHBIM JIOCTH-
KEHUSM HAYKH U TEXHHUKH.

2. YpoBeHb MH(POPMAITMOHHOTO OOECTICUEHNS
OU3HEC-TIPOLIECCOB SKOHOMHYECKOTO OOBEKTA.

3. KBanudukanus CcoTpyIaHHUKOB, O0OCIY-
KHUBAOIIUX  MHOOPMAIMOHHYIO  CHUCTEMY
(MHXKEHepBI, MPOrPaMMHUCTHI, aIMUHHCTPATO-
PBI) ¥ UCMOJIB3YIOMIMX €€ (I10JIb30BATENH).
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4. Pacxonpl Ha coJep)KaHuUE M pa3BUTHE
WH(POPMAITMOHHON CUCTEMBI.

['pynna Hay4yHO-TEXHUYECKOTO YpPOBHS
BKJIIOUAET B ce0sl MHTErpaJIbHbIN MOKa3aTelb
U eIMHUYHbIE [I0Ka3aTellu, OTpa)karollue
HTYVY cocrapnstomux nHGOpMALIMOHHONW CH-
CTEMBI: OTAEIBHBIX MOJICUCTEM, allllapaTHOIO,
IPOrpaMMHOI0, MaTeMaTUYeCcKOro, MpaBoBO-
ro ¥ T.I. oOecreyeHus:, a Takxke Kodpuiu-
€HTBl, YYUTHIBAIOIIME B3aHUMOJEHCTBHE YKa-
3aHHBIX COCTaBIAOLIMX. B rpymnmy ypoBHS
nH(pOpMallMOHHOrO  obecrieyeHus Ou3Hec-
IIPOLIECCOB 3KOHOMHUYECKOI0 OOBEKTa Mpej-
Jaraercss BKJIIOYMTH: IOJE3HOCTh HH(OpMa-
[IUH, [UPKYJIUPYIOMe B WHGOPMAIIMOHHON
cucreme, MH(GOPMALMOHHYIO HACBIIIEHHOCTh
OM3HEC-TIPOLIECCOB, YAEIbHOE KOJIUYECTBO
00CITy’KMBaeMbIX HH(POPMALIMOHHON CHCTe-
MOIl OHM3HEC-NPOIIECCOB, a TaKXKE YPOBEHb
aBTOMAaTHU3alM OW3HEC-NIPOLIECCOB U JOKY-
MeHTooOOpoTa. KBanudukanuo coTpyaHu-
KOB, 00OCITY»KHBAIOIUX U MCHOJIb3YIOMIUX UH-
(OpMaILMOHHYIO CHUCTEMY, MOXHO OLIEHUTH C
WCIIONB30BaHUEeM  oOmiero  koddduimenta
KBaTM(UKAIIMU BCETO YKa3aHHOTO MEepCoHaa,
a TaKKe €AUHUYHBIX KOAPPUINEHTOB KBAJIU-
¢bukauuu Uig KaXJ0W U3 BbILIEIIEPEUUCIICH-
HBIX KAaTeTOpHil COTPYIHHUKOB. Pacxonpl Ha
coliepkaHue HMHQOPMAIIMOHHOM  CHUCTEMBbI
MO>KHO OLIEHUBATh C MCIOJIb30BAaHUEM METO-
Jla COBOKYITHOM CTOMMOCTH BIIAQJCHHSI WIH
(YHKIIMOHATILHO-CTOMMOCTHOT'O aHAJIN3a.

O¢ddexTUBHOCTD yNpaBiIeHUS pPa3BUTHEM
MH(OPMALIMOHHOW CHUCTEMbI Ipeaiaraercs
OLICHHUBATh C MHCIIOJIb30BAHUEM [JaHHBIX MO-
HUTOPUHTA, aHATU3UPYS:

1. OtkioHeHne Tekymux ((paKTHYeCKHX)
3HAYEHUHN OT IUIAHUPYEMBIX 10 BCEM BbIIIE-
MIEPEUUCIICHHBIM TpyIIlaM IoKa3aTelnen co-
CTOSIHUSI UH(POPMALIMOHHOM CHUCTEMBI.

2. D¢ ¢dexTuBHOCT, UHPOPMALIMOHHON CH-
CTEMBI: SKOHOMHYECKYIO, TEXHOJIOIHMUYECKYIO,
COLIMAJIbHYIO U Jp.

3. 3HaueHue KIIOYEBBIX XapaKTEPUCTHK
3¢ GeKTUBHOCTH (PYHKIIMOHUPOBAHUS KOHO-
MHUYECKOT0 OOBEKTa: KOHKYpPEHTOCIOCOOHO-
CTH, NPUOBUIBHOCTH, PEHTA0EIBbHOCTU IPO-
IOYKIHUH, peHTa0eIbHOCTH KalluTaua, JUKBUI-
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HOCTHY, DKOHOMHYECKOH n00aBJICHHOH CTOMH-
MOCTHU U T. II.

Bce xoHTposMpyeMbie MmapaMeTpbl MOKHO
MNpEACTaBUTH B BUJC MHOKCCTBA!

KP ={(STL,IP,SQ,EF,CMD,KPI),D},

rae KP — MHOXKECTBO KOHTPOJIUPYEMBIX
rapameTpoB;

STL — MHOXECTBO TOKa3aTeJIe HAay4YHO-
TEXHUYECKOTO YPOBHS MH(DOPMAITMOHHOMN CH-
CTEMBI;

IP — MHOXECTBO TOKazaTesiei nHpopma-
IIUOHHOTO 0bOecTeueHust OM3HEC-TPOIECCOB;

SO — MHOXECTBO IOKa3aTejeld ypOBHS
KBaJIU(DUKALIMY COTPYIHHUKOB;
EF — wMHOXecTBO mokazateneit sddex-

TUBHOCTH UH(POPMAIIIOHHOMN CUCTEMBI,

CMD — MHOXECTBO PacXo/I0B Ha COJIepKa-
HUe MH(OPMALIIOHHON CUCTEMBI U €€ Pa3BUTHE;

KPI — MHOXECTBO KIIFOUEBBIX IIOKa3are-
neil  (QyHKIMOHUPOBAHUS HKOHOMHUYECKOTO
00BEKTA;

D — nara ¢ukcanum moxazaresei.

Cucrema ynpaBiieHUsI pa3BUTHEM HH(DOp-
MallMOHHOW CHCTEMBI JIOJDKHA YYUTHIBATH
CJIEYIOIME TOKA3aTeNN:

— pe3yabTaTbl MOHUTOpPUHIA YIpaBlIeHYE-
CKOM, IPOU3BOJCTBEHHOW M MH(POPMAIMOH-
HOH CUCTEM;

— napaMeTpbl  OM3HEec-CTpaTeruu SKOHO-
MHYECKOTO OOBEKTA;

—mapametpsl IT-cTparernm skoHOMUYE-
CKOIr'0 OOBEKTA;

— TeKyILllMe 3HAUY€HUs MapaMeTpoB YIpPaB-
JIEHYECKOM, MPOU3BOJICTBEHHOM M HH(pOpMa-
LIMOHHOW CUCTEM 3KOHOMHUYECKOTO O0BEKTA;

— IPOILIbIE 3HAYEHUS MMapaMeTpoB YIpaB-
JIEHYECKOM, MPOU3BOJICTBEHHON M HH(OpMa-
LIMOHHOW CUCTEM 3KOHOMHUYECKOTO O0BEKTA;

— HACTPOWKHU MOJENEH;

— pe3yabTaThl MOJICITMPOBAHMUS;

— pe3yabTaTbl MapKETUHIOBBIX HCCIENO-
BaHUW U MHCOPCHUHTQ;

— HOBbIE (HEOOXOIUMBIE) MapaMeTpbl HH-
(dbopMallMOHHON CHCTEMBbI U HaOOp PEKOMEH-
Al 10 ayTCOPCUHTY HH(POPMAIMOHHBIX
ycIIyr U QyHKUUI;
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— CHCTEMY ILJIAHOB pa3BUTHUS MH(OpMaIU-
OHHOM CHUCTEMBI;

— OI0JKETHBIE OTPaHUYEHUS 110 HalpaBJie-
HUSIM Pa3BUTHUS;

— napameTpsl koppekuuu [T-ctparerun.

Cucrema ynpaBiieHUsI pa3BUTHEM HHGDOp-
MAallMOHHON CHCTEMBI pealn3yeTcs KaK 4acThb
camMoil UH(POPMAIIMOHHON CUCTEMBI U JOJHKHA
BKJIIOUATh B c€0s Takue MpOrpaMMHBIE MOJTY-
7Y, KaK MOJyJIb MOHUTOPHMHIA, MOJYyJIb aHA-
JM3a, MOJlyJIb MOJIeIMpOBaHus, 0aza MaTema-
THYECKUX MOJEIIEH.

Monayns  MOHMTOPMHIA  OCYIIECTBIISET
cOOp JTaHHBIX O TEKYIIEM COCTOSIHUU MH(DOp-
MAI[MOHHOW CHUCTE€Mbl M CBSI3aHHBIX C HEW
JOPYTUX CUCTEM SKOHOMHYECKOro odnekra. B
MOJyJIE aHaJIu3a MPOU3BOIATCSA PacdeThl OT-
KJIIOHEHUH (PaKTHUEeCKUX 3HAYEHUI MoKa3aTe-
Jeil OT IUIaHOBBIX, MPOU3BOAUTCS (UIbTpA-
LUs JaHHBIX, BBIACISAIOTCS KPUTHUECKUE IO-
KazaTenu (MHIUKATOPHI).

Pesynbrarel aHanmusa 3aHocsiTcst B 06a3y JiaH-
HBIX, a TAKKE NIEPEIAIOTCS B MOLYJIb MOJEIHPO-
BaHUs, KyJa TaKKe IMOCTYNAIT W IIPOLILIbIE
JTAHHbIE, U3BJICUEHHBIE U3 TOU 7K€ 0a3bl JaHHBIX.
[Tapamerpsl Mojeneil CUMTHIBAIOTCS W3 Oa3bl
Mozeneid. B pesynbrare MoaenMpoBaHUs MOTY-
YyaeM CcIeIyIolre nokasareiau: 3pPeKTUBHOCTh
MH(POPMALIMOHHOMN CUCTEMBI U IPOTHO3HBIE (He-
00X0IMbI€) 3HAYCHUS €€ TapaMeTPOB.

[lomyyeHHblE TIPOTHO3HBIE 3HAYECHMS IS
anmnapaTHoro, MpOrpaMMHOIO M MaTeMaTHhye-
CKOro obecrieueHusi UH(OPMALMOHHON CHCTe-
MBI SIBJISIFOTCSI OCHOBOM JUI IIPOBEIEHUS Map-
keruHra I[T-pplHKa W HMHCOpPCHHra pecypcoB
SKOHOMHYecKkoro o0bekra. Ha ocHoBaHuu pe-
3yJIbTaTOB MAapKETUHIa M MHCOPCUHTA IIPOU3-
BOJIUTCSI CUHTE3 KeJlaeMOW CTPYKTYpbl HH(DOP-
MAalMOHHOW CUCTEMBI U COOTBETCTBYIOILMX €1
[IapaMeTpoOB, a TAKXKE PACCMATPUBACTCS BO3-
MOKHOCTh (HEOOXOJMMOCTb) Mepefayd 4acTH
GyHKUIME MHPOPMAIMOHHON CUCTEMBI B ayT-
COPCHHI. DTH OIepalyy MPOU3BOIATCS C yue-
TOM OOJDKETHBIX OIpaHUYEHUH, OIpeaessto-
IIMX BO3MOKHOCTH SKOHOMHUYECKOT'O OOBEKTA.

PesynpraTel cHHTE3a M PEKOMEHJALUHU 110
ayTCOPCHHIY MCHOJIB3YIOTCS Ul COCTABIICHUS
IJIAaHOB Pa3BUTHUS MH(POPMALIMOHHON CUCTEMBI.

60

B cucreme ymnpaBieHus pa3BUTHEM HH-
(GOpMallMOHHONW CHCTEMbl LMKINYECKU BBbI-
IIOJIHAETCS. TOCIEN0BATEIbHOCTD JACUCTBUM:
aHaJIu3 — MOJEJIMPOBAaHUE — MApKETUHI U
MHCOPCUHI — CUHTE3 U ayTCOPCUHI —> aHa-
nu3. JlaHHBIe, OTy4YaeMble Ha KaXKIOM Iiare,
3arnoMuHaioTcs B 0asze maHHbIX. [locne Toro,
KaK TOJyYyeHbl HaWJIydllue pe3yibTaTbl IpH
MUHUMAaJbHBIX 3aTpaTax, OHU MPUHHUMAIOTCS
K peanu3auuu. Ha UX OCHOBE COCTaBIIAIOTCS
IUIaHbl MOJIEPHU3AIMH MH(OPMALIMOHHON CH-
CTEeMBI, IUTaHbI 00yueHus1 paboTaroIero ¢ Hel
nmepcoHasia M T.1. Ha OCHOBe yKa3aHHBIX
IUIAaHOB pa3pabaThIBAeTCsl MEpPeueHb OpraHu-
3alIMOHHBIX MEPONPUATUN U OCYIIECTBIISETCS
PEMHXKMHUPUHT MH(POPMAIMOHHON CHUCTEMBI
(Ipr HEOOXOAMMOCTH ), a TAKKE MPOU3BOINUT-
cs1 koppekuus IT-cTpaTternn 3KOHOMUYECKOTO
o0BbeKTa (Mpu HEOOXOAUMOCTH).

Pa3Butne wMHQOpPMALIMOHHOW  CUCTEMBI
JIOJDKHO OBITh HETIPEPHIBHBIM M ITPOM3BOIUTHCS
[P MHHUMAQIGHO BO3MOXXKHOM BO3JECHUCTBUU
yesioBeka. J{iis aroro npoueypsl MOHUTOPHHTA,
aHaM3a, MOJEIUPOBAHUS, UHCOPCUHIA, CHUHTE-
3a, pa3pabOTKW PEKOMEHMAAIMH OTHOCHTEIILHO
ayTCOpPCHHTA U IUIAHUPOBAHUS CIIEIYET aBTOMa-
TU3UPOBaTh, BCTPOMB UX B IPOrpaMMHOe olec-
neyeHrne NHPOPMalMOHHON CHCTEMBbI S3KOHOMH-
4ecKoro OObeKTa, COXpaHss HH(OpPMaIMIO B
OT/ENbHOM 0a3e JaHHbIX, KOTOpas JOJLKHA ObITh
CBsI3aHA C MIOMOIIIBIO TPUITEPOB C APYTUMHU Oa-
3aMH JAHHBIX COOTBETCTBYIOUIMX IOJCUCTEM
MH(POPMALIMOHHON CHUCTEMBI: OyXranTepcKoro u
YIPaBJIECHYECKOr0 Y4eTa, YIpPaBJIeHUs epCOHa-
goM u T. 1. [IpuBsizka nanHOM uHGpOpMaMU K
COOTBETCTBYIOLIMM JlaTaM I103BOJISIET OTCIIEKU-
BaTh BCE M3MEHEHUSI B IMHAMUKE U BOBpEMs pe-
arupoBaTh Ha HUX. B3aumopelicTBue ¢ nepcoHa-
JoM OyleT MpOU3BOJUTHCS IpPU HPOBEACHUU
MapKeTUHIra, NMPUHATHUHA PEIIEHUHA O Iepenade
gacTd (QyHKIMA WHPOPMAITMOHHON CHCTEMBI B
ayTCOPCUHI M IIpu Koppekuuu I[T-crparernm
SKOHOMHUYECKOT0 OOBEKTA.

BbiBoabl M HampapieHHe JAJTbHeNHIIMX
ucciaenoBanuil. [IpoBeneHnbie nccaeqoBaHus
MTO3BOJISOT CJIENAaTh CJEAYIOINE BBIBObL:

1. Ins ycnemHoro mnpoBeneHusi OuzHec-
KOHCAJITUHTA 0 YIPaBJIEHUIO 3()()EKTUBHBIM
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pa3BUTHEM HMH(OPMALMOHHOW CHUCTEMBI JKO-
HOMHUYECKOT0 00BEKTa HEOOXOAMMO PealIn30-
BaTh psJI MEpPONpPUATUH, 00ecredrBaONINX
OLIEHKY CYIIECTBYIOIIETr0 COCTOSHUS MH(Op-
MallMOHHOW CUCTEMBI, a TaKKe pa3paboTKy U
peayin3alMio CUCTEMbl MOHMTOPHHTA DPa3BU-
TUS NH)OPMALIMOHHON CUCTEMBI.

2. JInsg monmydeHusi OObEKTUBHOW OIEHKH
TEKYIIEro COCTOSIHUS MH(QOPMAIMOHHOHN CH-
CTEMbl HEOOXOAMMO OLEHUBATh 3KOHOMHYE-
ckue (3aTpathl U 3PPEKThl, FIKOHOMUUYECKYIO
3¢GEeKTUBHOCTh), TEXHUYECKHE (HAy4dHO-
TEXHUYECKUH YPOBEHb) U COLMANIbHBIE (COLH-
anbHas 3((HEKTUBHOCTD) MOKa3aTeIH.

Cnucox HCTOYHHKOB

3. Jlng obGecnedeHusi CTaOMIIBHOTO M HE-
MPEPBIBHOTO  Pa3BUTHS  HMH(DOPMAIIMOHHOM
CHUCTEMBI YKOHOMHUYECKOTO OOBEKTa HEOOXO-
IMMa  peaju3alds CHUCTEMbl MOHUTOPHHTA
BCEX IIOKAa3aTesici, CBS3aHHBIX C Pa3BUTHEM
WH(POPMAITMOHHON CUCTEMBI.

JanpHenmme HCCleIoBaHus MpeanoJiara-
€TCsl TIPOBECTH B HAINPABJICHUU JCTATU3AINH
JTANoOB KOHCAJITHHTA, a TAKXKE Pa3pabOTKH Ma-
TEMATHYECKUX MOJICNICH OIEHKH COCTOSHHS
WH(OPMAIIMOHHONW CHCTEMBI SKOHOMHYECKOTO
00BbEKTa Ha pa3HbIX 3Tanax e€ pa3BUTHIL.
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A BUSINESS-CONSULTING METHOD FOR MANAGING THE EFFECTIVE
DEVELOPMENT OF AN ECONOMIC FACILITY’S INFORMATION SYSTEM

The article considers the issues of organizing business-consulting in the field of the effectively
managing the development of information system related to economic facility. It is proposed to
implement measures to manage the development of the information system in a continuous mode.
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